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1. Introduction 

1. The Kenilworth Youth Council exists to give the young people of Kenilworth a voice in the affairs of Kenilworth Town Council (KTC). It endeavours to represent specifically the views of the young people within the local community, especially on those issues in which they have a particular interest. 

The Youth Council will be recognised by the Town Council, and its members will be invited to attend meetings of the Full Council throughout the council year and offered a suitable slot to voice matters of concern and to permit progress reports concerning events, projects, and other matters relating to the work of the Youth Council, to be given. 

The Youth Council will engage with the Town Council and any matters of concerns raised by them, will be reviewed by Full Council and a response given within 10 working days. 

2. Purpose and Objectives 

To work in partnership with Kenilworth Town Council to improve the area of Kenilworth for young people. 

To provide a platform for the young people of Kenilworth to voice their opinions and influence decisions that affect their lives in the local community. 

To promote active citizenship and leadership among youth and to encourage other young people to get involved. 

To organise and participate in community projects and events. 

To form links between the Youth Council and other organisations, local schools, including the local press and partners to promote the work of the Youth Council. 

To interact with the young people of Kenilworth and help change the perception of youth, local government and build bridges between generations. 

To help celebrate the achievements of young people. 

Research and access funding opportunities to benefit youth projects. 

3. Membership and Eligibility 

Membership is open to all young people aged 11 to 18 years residing in the town and attending Kenilworth School and Sixth Form (or a suitable alternative secondary school), and prides itself on being an equal opportunities group. 

Membership will be made up of Youth Councillors, two Town Councillors and Full Council employees (Proper Officer (Clerk)), with all adults having completed an Enhanced DBS Check. There will be approximately around ten Youth Councillors, but a cap may be imposed at a later date should numbers increase significantly. 

Members must attend at least 4 meetings per year and give their apologies and reason for absence to maintain active status, otherwise they will cease to be a member of the Youth Council. 

Membership applications must be received and approved by a majority vote by the Youth Council at its next available meeting. 

Youth Councillors will serve a minimum of a 2 year term following election at their Annual Meeting. 

Youth Councillors shall also be co-opted onto the Youth Council during each council year where and when necessary. 

4. Ceasing to be a Member 

Youth Councillors will cease to be a member: 

· If not re-elected following their two year term. 
· From the date of a written letter of resignation. 
· By failing to attend 50% of the scheduled meetings. 

5. Meetings and Rules of Debate 

Meetings will be held six-weekly in the Council Chamber, Jubilee House, prior to a meeting of Full Council and will start at 6pm and last no longer than 45 minutes. 

Dates for all future meetings will be agreed by the Youth Council at its Annual Meeting. 

Special meetings may be called by the Chair or upon request by 3 members. 

A quorum for meetings shall be 3 members. 

In the absence of the Chair, the Vice Chair will manage the meeting.  

Meetings will only be open to members of the Youth Council and all other attendees will be via invitation. 

Apologies and the reason for absence must be sent to the Chair (Youth Council) and Proper Officer (Clerk) of the Full Council. 

All members must respect each other and their points of view/opinions. 

The Annual Youth Council Meeting will be held in May/June of each year. 

A meeting summons (Agenda) will be produced by the Chair in conjunction with the Proper Officer (Clerk) in advance of each Youth Council meeting and issued to all members by email 3 clear days prior to the meeting taking place. 

All agenda items/requests must be sent to the Chair and Proper Officer (Clerk) 7 days in advance of the next meeting taking place. 

Any Youth Councillor making a proposal at a meeting must put this forward to the council, which must be seconded by another Youth Councillor, in order for it to be voted upon. 

All decisions (motions) being made will be done so via a majority vote of those in favour of the proposal and by a show of hands. If the vote is tied, a second discussion and vote will take place and should this also be tied, the Chair will use their casting vote to finalise the decision being made. For those in favour of a decision (motion) all members will be asked to raise their hands, and the same process will take place for those against any decision being made. 

Kenilworth Town Councillors and employees who are members of the Youth Council will not have voting rights. 

Minutes will be taken at all Youth Council meetings by the Secretary to the Youth Council with all decisions and votes recorded. 

Agendas, Minutes, and all Meeting Papers, will be displayed on a dedicated Youth Council webpage via the Full Council’s website. 

6. Chair and Vice Chair 

The position of Chair and Vice Chair will be open to all voting Youth Councillors and the election of such, will be the first order of business at its first meeting, and then voted upon again at the Youth Council Annual Meeting annually. 

Both the Chair and Vice Chair will serve a full council year, unless the council receive their resignation mid-way through the year. In which case, a vote must take place at the next available council meeting to fill the positions. 

The Chair will be in charge of chairing (running) all Youth Council meetings and ensuring all items on the agenda are dealt with in an efficient manner. 

7. Officers 

The following officer positions are required for the Youth Council to operate and will be agreed at its first meeting and then voted upon again, at its Annual Meeting: 

· Chair 
· Vice Chair 
· Secretary/Communications Officer
· Project Lead (as required)

8. Code of Conduct 

Members shall conduct themselves with respect and integrity at all times and work together. 

Bullying, harassment, and discrimination will not be tolerated. 

Members must adhere to Full Council's policies and procedures where such matters are concerned. 

Mobile phones must either be switched off or on silent during all council meetings. 

Members must treat all information and documents received as private and confidential, unless told otherwise. 

When in attendance at any event on behalf of the Youth Council or Kenilworth Town Council, members must conduct themselves in a way that meets the above criteria and wear appropriate clothing and name badges. 

9. General Principles 

All Youth Councillors are volunteers and are not elected members like those of Full Council. 

The Youth Council is a non-party political and does not affiliate itself to any political group or party. 

Youth Council members will not miss school to undertake any duties in 
connection with the Youth Council unless in exceptional circumstances and it is agreed in advance with their parents/carers and Head Teacher. 

Support, training, resources and an annual budget, will be provided by Kenilworth Town Council. 

10. Constitutional Review 

The Constitution may be amended by a two-thirds majority vote of members present at a meeting. 

Proposed amendments must be submitted in writing to the Proper Officer (Clerk) at least 7 days before the meeting, where changes are due to be considered. 

11. Dissolution 

In the event that the Youth Council is to be dissolved, a two-thirds majority vote of members present at a meeting need to approve the decision. 

Upon dissolution, any remaining funds shall be donated to a youth-related charity or any other organisation with a similar purpose.
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