ENCLOSURE 3

Kenilworth Town Council
Report from the Projects Working Group 8" September 2022

1. BLEF Project

Further delays with the final versions of the videos from Work Stream 3 mean that these have not
yet been distributed as planned. These issues are now resolved, and dissemination can now
proceed as planned.

However, this means that we will not be able to complete the final activities and the final report
until 31°* October.

Groundwork, the HS2 managers, have been informed.
2. Wayfinding
The Tender for Wayfinding has now been launched:

Kenilworth Town Council are inviting tender submissions for the provision of
Wayfinding (signage) Services in the Town. It is anticipated that the initial project will
be up to a value of £50,000. however, further phases may follow taking the value up to
an aspirational spend of £150,000. This provision includes Consultancy,
planning,acquisition, and implementation some groundworks & disposal. The Town
Council requires a single provider for this Framework. Whilst this is a contract for
Kenilworth Town Council, Warwickshire County Council are administrating this on KTCs
behalf.

Tender Title: WCC - Kenilworth Town Council — Wayfinding Contractor Services.
Published 19" August 2022 on Contracts Finder.

Contracts Finder Published Reference — IT-208-13176-WCC — 13176

Our Ref: WCC - 13176.

In order to be able to participate in this tender and other opportunities, you will need to
register as a Supplier on the tendering e-procurement portal, CSW-Jets (https://in-
tendhost.co.uk/csw-jets/aspx/Home). You will be able to download the ITT
documentation, ask clarification queries, and submit a response, once you have
registered for an account and have “expressed an interest” in the relevant Project(s).
The Projects Working Group has already received questions from three interested parties.
Clir James Kennedy

Chair Projects Working Group
8th September 2022
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