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KMAT Leisure Management Committee Update 
 
The committee has not met since September 2024 because the scheduled January 
2025 meeting did not take place.  
 
The following information has been requested to help assess whether KMAT is delivering 
on its commitments: 
 

1. Trends in public sports and leisure bookings compared to the same period last 
year, including percentage changes. 

2. A list of public performances held since the installation of new hall lighting and 
audio. 

3. Details on how the hall is being advertised to the local community and the level 
of enquiries received. 

4. Progress in membership numbers compared to the summer term last year. 
5. Updates on outreach efforts to engage a wider range of community groups. 

 
The KMAT management team have been chased for a revised meeting date but no 
response has been received. 
 
Further updates will be provided once KMAT information is received. 
 
 
 
 
Cllr. Adrian Marsh 


