ENCLOSURE 8

REQUEST FOR FUNDING FOR

SPECIFIC PROJECT

FINANCIAL YEAR 2024 -2025

DATE: ...11/01/2026

TO: KENILWORTH TOWN COUNCIL / FINANCE & GENERAL SERVICES COMMITTEE.

Please read the Project Support Grant Criteria before completing this form

NAME / GROUP Vicky Morgan

& MAIN CONTACT Beyond the Bump UK CIC

PROJECT TITLE Supported Fourth Trimester Programme for Kenilworth
Families

TOTAL SUM REQUESTED £4,800

COSTING OF PROJECT WITH
FULL DETAILED BREAKDOWN

The requested funding will support a referral-led
programme of early postnatal support for
families living in Kenilworth postcodes,
delivered within the financial year.

Cost breakdown:

£2,400 — Delivery of two 6-week group
programmes

* Two structured 6-week courses
(bonding & attachment / postnatal support)

* 6 sessions per course

* Up to 8 parents with babies per course

* Trauma-informed, facilitated group
support
(Cost per course: approx. £1,200)

£1,200 — Targeted 1:1 home support and birth
debrief sessions

* Individual support for families unable to
attend groups or requiring additional help

* Allocated flexibly based on referrals
from health professionals
£1,200 - Programme coordination, referrals &
safeguarding

* Liaison with Kenilworth Health Visitors
and Midwives

* Managing referrals and attendance

* Safeguarding oversight, evaluation and

reporting
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Total project cost: (£1200 x 2) + £1200 + £1200
= £4800

DETAILS OF OTHER SOURCES
OF FUNDING APPLIED FOR AND
NAMES OF PARTNER
ORGANISATIONS IF PROJECT IS
JOINT/ MULTI GROUPS AND
DETAILS OF FUNDING SUPPORT
REQUESTS MADE BY THEM

Beyond the Bump CIC has previously received
funding from:

. Warwickshire County Councillors
. Leamington Town Council

to deliver bonding and attachment sessions for
families.

These grants supported delivery in neighbouring
areas and demonstrated clear demand and
impact. Funding from Kenilworth Town
Council would enable us to extend this proven
model specifically to Kenilworth families, with
each programme and support delivered within
Kenilworth Town Council areas.

Partner / referral organisations include:
. Health Visitors

. Midwives
. Local voluntary and community
organisations

Partners provide referrals and signposting,
rather than direct financial contributions.

PLEASE CONFIRM THAT YOU
HAVE ENCLOSED YOUR MOST
RECENT AUDITED BALANCE
SHEET OR EQUIVALENT.

Yes — we confirm that our most recent
independently examined accounts and balance
sheet are enclosed.

TIMESCALE / DATE OF EVENT

The project will be delivered within the current
financial year, over an estimated 6-8 month
period following confirmation of funding.

Delivery will be scheduled in response to
referral demand and completed within the
agreed timescale.

NUMBER OF KENILWORTH
RESIDENTS TO BENEFIT

 Group support:
* 2 x 6-week courses
* 8 families per course
— 16 families
* Targeted 1:1 support / birth debriefs:
* Approximately 610 families

Total direct beneficiaries:
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22-26 Kenilworth families (parents
and babies)

OTHER INFORMATION IN
SUPPORT OF THE APPLICATION

The Supported Fourth Trimester Programme provides early, preventative support for
parents and babies during the first six months after birth — a period when many
families experience isolation, emotional overwhelm and reduced confidence, but do
not meet thresholds for specialist services.

This referral-led model allows us to:

. Respond flexibly to the needs of Kenilworth families

. Provide the right level of support at the right time

. Reduce escalation to crisis services

. Strengthen parent—baby attachment and parental wellbeing

By funding this project, Kenilworth Town Council will be investing in early
intervention that delivers strong outcomes at low cost, supporting families locally
while reducing pressure on health and support services.

Continue overleaf if required.
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Data Protection Statement

The information which you give when completing your application form will be used in accordance
with the Data Protection Act 1998 and for the following purposes: to enable the organisation to
create an electronic and paper record of your application; to enable the application to be processed;
to enable the organisation to compile statistics, or to assist other organisations to do so, provided
that no statistical information that would identify you as an individual will be published. The
information will be kept securely, and will be kept no longer than necessary.

PLEASE RETURN THE COMPLETED FORM AND ENCLOSURESTO

THE TOWN CLERK
KENILWORTH TOWN COUNCIL

VIA EMAIL TO kentc@kenilworth.org

On your covering email — please confirm the following

Name and contact email and daytime telephone number.

Bank details — name and address of payee, bank sort code and account number



mailto:kentc@kenilworth.org

